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ACKNOWLEDGEMENT
OF COUNTRY

lpswich City Council respectfully
acknowledges the Traditional
Owners, the Jagera, Yuggera and
Ugarapul People of the
Yugara/Yagara Language Group, as
custodians of the land and waters
we share. We pay our respects to
their Elders past and present, as
the keepers of the traditions,
customs, cultures and stories of
proud peoples.
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EXECUTIVE SUMMARY

Ipswich City Council's Community Engagement Policy sets out how council talks with and listens to the
community. It was last updated in 2022 and is due for review by November 2026.

Between 22 June and 26 July 2026, council asked community members, staff and elected representatives what is
working well and what could be improved. This included an online community survey, a youth survey, a staff
survey, hard copy surveys, community engagement events, a drop-in session with elected representatives,
phone, email and written feedback.

In total, 175 people took part, including community members, young people, 14 staff and three elected
representatives. This report summarises what they told us.

The themes and stakeholder insights identified in this report may help inform the preparation of the final
Community Engagement Policy. This engagement will also support continuous improvement across related

tools, templates and internal processes used by the Community Engagement Team.

WHY WE ENGAGED

Engagement with the community aimed to:

e Understand how well council’s current Community Engagement Policy, process and support model are
working for community members, staff and elected representatives.

e Identify what is working well and where improvements are needed — including accessibility, clarity of
process, channel mix, timing, reporting back to participants, and practical support for project teams.

e Ensure the updated policy reflects community and staff needs and is ready to progress to adoption ahead
of the November 2026 renewal deadline.
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HOW WE ENGAGED

The engagement was undertaken between 22 June and 26 July 2026.

ENGAGEMENT FEEDBACK CHANNELS - EXTERNAL
The community was able to contribute their feedback through the channels detailed below.

Shape Your Ipswich

Comments were captured via three engagement tools on the project page, Community Engagement Policy

Update, hosted on Shape Your Ipswich. The main survey questions can be seen at Appendix 1, a dedicated youth
survey at Appendix 2, and quick poll results at Appendix 5.

Hard copy survey

Community members were able to complete a hard copy survey to share their feedback. The questions in the
survey replicated the online version on Shape Your Ipswich. These surveys were available at the libraries listed in
the table below and on the day at The Greater Springfield Festival and Ipswich NAIDOC events.

Community engagement events

Six community engagement events were held to provide the broader community with general information on
the project and capture feedback. Locations were selected to cover a range of locations and community settings.
Examples of the posters used at these events can be seen in Appendix 4. The following events were held:

DATE LOCATION DIVISION
Saturday 27 June 2026 The Greater Springfield Festival, Robelle Domain Division 2
Wednesday 1 July 2026 Rosewood library Division 4
Thursday 2 July 2026 Springfield Central Library Division 2
Monday 6 July 2026 Redbank Plains Library Division 1
Tuesday 7 July 2026 Ipswich NAIDOC celebration, Tulmur Place Division 3
Wednesday 8 July 2026 Redbank Plaza Library Division 1
Email

The community was able to directly reach out to council via communityengagement@ipswich.qld.gov.au with
feedback on this project.

Phone
The community was able to directly reach out to council via (07) 3810 6666 with feedback on this project.

In writing

The community was able to directly provide feedback to council in writing to PO Box 191, lpswich QLD 4305 with

feedback on this project.



https://www.shapeyouripswich.com.au/ce-policy-update
https://www.shapeyouripswich.com.au/ce-policy-update

ENGAGEMENT FEEDBACK CHANNELS - INTERNAL

In addition to community-facing channels, council sought feedback directly from staff and elected

representatives.
Staff survey

Council staff were invited to complete a separate staff survey, reflecting their experience delivering and
supporting community engagement. The survey was shared via council's intranet, emails from managers and

teams, and advertising within council offices. 14 staff completed the survey.
Elected representatives drop-in

A survey was made available to elected representatives via Shape Your Ipswich. A drop-in session, supported by
a presentation summarising the project, was also held for elected representatives to share their feedback
directly. Three councillors participated.

PROMOTIONAL CHANNELS

To maximise awareness of the engagement opportunity, the following communication channels were used to

reach the community and trigger awareness.
Ipswich City Council social media

Council shared the engagement opportunity on its Facebook page. Two paid campaigns ran between 26 June

and 26 July 2026, using a mix of video and still images to encourage people to have their say.

CHANNEL DATE OF POSTING CLICKS
Meta — boosted post 26 June — 8 July 2026 11,692 817
Meta — traffic ads 13 — 26 July 2026 27,534 755

The social media approach was adjusted during the engagement period. The initial activity used a boosted post,
with the approach subsequently shifting to a dedicated traffic campaign to direct people to the engagement
opportunity. This adjustment reflected considerations around the timing and sensitivity of promotional activity
during the budget period, as well as feedback received through social media. Across both campaigns, the posts
reached 39,226 people, generating 1,572 clicks through to the survey.

Shape Your Ipswich
Two email campaigns were sent out via Shape Your Ipswich. The first campaign was sent on 22 June 2026 and
was sent out to Shape Your Ipswich members who had selected any of the following categories of interest:

e Community
e Governance
This campaign was sent to a total of 914 members, of which 378 (41.4%) opened the email.
The second campaign was part of a broader quarterly newsletter covering multiple projects. The campaign was

sent on 9 July 2026 and was sent out to the Shape Your Ipswich newsletter subscribers. This campaign was sent
to a total of 4,427 members, of which 1,849 opened the email.




Direct email

All council staff received notification to view an intranet article encouraging participation. In addition,
representatives of the following community groups and organisations were directly reached out to via email to
encourage their participation in various engagement activities:

Arcadia College

Bellbird Park State
Secondary College
Bremer State High School
Bundamba State School
Carers Queensland
Collingwood Park State
Secondary College
Goodna RSL Sub Branch
Greater Springfield Sub
Branch Inc.

Inala Ipswich Multicultural
Network

Indie School — Ipswich
Central Campus

Ipswich 60 and Better
Program Inc.

Ipswich and West Moreton
Youth Interagency (youth)
Ipswich Community Youth
Service

Ipswich Disability
Interagency Network

Ipswich Youth Advisory Council
Ipswich Youth Advisory Council (IYAC) comprises of young people aged between 13-18 years who come together
to have a voice for raising issues and sharing ideas that affect young people. The project was shared with 20
students at an IYAC meeting on 7 July 2026 as part of educating younger Ipswich audiences on the projects
currently open for feedback. As the event was hosted during the school holidays, attendance may have been
affected by this timing. Students completed a live poll during the presentation, using the same paired-choice
format as the pop-up poster boards. Results are included in Appendix 6.

Signage

Ipswich Flexible School
Ipswich Grammar School
Ipswich Heritage Network
Ipswich Lions Club
Ipswich Men's Shed
Ipswich Redbank-Goodna
Lions Club

Ipswich RSL Sub Branch
Ipswich Youth Advisory
Council

Karalee Community
Association

Lions Club Rosewood
Pine Mountain Historical
Society

Ipswich Probus Club
Queensland Pathways
State College

Railways RSL Sub Branch
Redbank Plains State High
School

Redbank RSL Sub Branch
Rosewood History Group

Rosewood Men’s Shed
Rosewood State High
School

Rosewood Sub Branch Inc.
Rotary Club of Booval
Rotary Club of Goodna
Rotary Club of Greater
Springfield

Rotary Club of Ipswich
Rotary Club of Ipswich City
SES Ipswich (State
Emergency Service)
Springfield Central State
High School

St Mary’s College Ipswich
Staines Memorial College
U3A Ipswich (University of
the Third Age)

Westside Christian College
Willowbank Area
Residents Group

Y2Tribe

Printed and digital signage was placed across Ipswich between 1 July and 26 July 2026 to raise awareness of the

survey. All signage included a QR code linking directly to the Shape Your Ipswich page. This included:

A billboard at Tulmur Place, in the Ipswich CBD.

Digital signage screens (SEDs) in suburbs across the region (Appendix 7).

Posters and flyers inside council buildings, including 1 Nicholas Street, the Civic Centre and two council

depots.

e Ascreensaver displayed on computers across the organisation.

Examples of the signage used can be seen in Appendix 7.

Overall, these activities led to 1,802 views of the Shape Your Ipswich page and 175 contributions throughout the
engagement as outlined in the table below.




ENGAGEMENT CHANNEL/S CONTRIBUTIONS

Shape Your Ipswich — community 82
Shape Your Ipswich — youth 19
Shape Your Ipswich — staff 14
Hard copy survey (pop up) — community 18
Hard copy survey (pop up) — youth 1

Elected representatives drop-in 3

IYAC presentation (youth focus group) 20
Pop-up event poster feedback — community 8

Pop-up event poster feedback — youth 10

TOTAL | 175

WHO ENGAGED

Where reasonable, demographic data was captured as part of engagement activities. To understand how likely
the findings in this report reflect the sentiment of the affected community, sample size and demographic
representation have been considered.

SAMPLE SIZE

The affected community was determined by research undertaken as part of the engagement planning stage. This
project was considered most likely to affect:
e Ipswich community members, estimated at approximately 259,886 people

e Aboriginal and Torres Strait Islander communities, including Traditional Owners, estimated at
approximately 12,505 people

e Young people in Ipswich, estimated at approximately 68,731

e Business owners and workers in Ipswich, estimated at approximately 13,000 businesses

e People with disability, estimated at approximately 50,000 people

e People who speak English as a second language, estimated at approximately 36,000 people
e Council staff, estimated at approximately 1,680 employees

e Elected representatives, including the mayor and eight councillors

e Executive Leadership Team, estimated at approximately six members

e Community Engagement Team, comprising four members

e Stakeholder Management Team, comprising three members.




Some individuals may belong to more than one of the identified groups. To avoid underestimating the affected
population while recognising overlap across groups, a conservative combined estimate of 300,000 individuals

has been adopted for sample size calculations.

For a 95% confidence level, best practice recommends between 196 and 384 people take part, giving a margin of
error of 5-7%. This engagement received 175 responses, just under that range, giving a slightly wider margin of
error of around 7.4%. This means the results give a useful, broad picture of community views, but should be read

as indicative rather than a precise reflection of the whole Ipswich community.

DEMOGRAPHIC REPRESENTATION

Demographic information was collected through engagement channels. A minority of participants opted out of
providing some or all demographic information.

Because reliable demographic data for the specific affected population is not available, the respondent profile
has been compared against the broader Ipswich population. This benchmark provides useful reference points,
while acknowledging that it may not perfectly reflect the demographics of those identified as most affected by
this project.

Age

155 respondents shared their age. The largest group was 10-19-year-olds, making up 26% of respondents, with
the youngest respondent 13 years of age. People aged 20-29 were the most underrepresented group, at just 4%

of respondents compared with 14% of the population. Other age groups were broadly in line with, or slightly

above, their population share.
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Gender

157 respondents shared their gender. Women were highly represented, making up 68% of respondents
compared with 51% of the population, while men were underrepresented at 32% compared with 49% of the

population. No respondents identified as non-binary.
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Locality

156 respondents shared their suburb. Division 1, 3 and 4 were broadly represented, while Division 2 was
somewhat underrepresented. A further 12% of respondents live outside Ipswich. The full list of suburbs is:

e Augustine Heights e Deebing Heights e Marburg e Rosewood
e Barellan Point e East Ipswich e Moorooka e Sadliers Crossing
e Beaudesert e Eastern Heights e Mount Ommaney e Silkstone
e Bellbird Park e Flinders View e Mount Forbes e South Ripley
e Blackstone e Forest Lake e Newtown e Spring Mountain
e Booval e Goodna e North Booval e Springfield
e Brassall e Haigslea e North Ipswich e Springfield Lakes
e Brisbane e Ipswich e One Mile e The Bluff
e Bundamba e Tivoli e Oxley e Tivoli
e (Camira e Karalee e Purga e  Willowbank
e  Churchill e Keperra e Raceview e  Wynnum
e Chuwar e Laidley e Redbank Plains e Yamanto
e Coalfalls e Leichhardt e Ripley e Yeronga.
e Collingwood Park
Location
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Relationship to Ipswich

134 respondents shared their relationship to Ipswich and could select more than one option. Most live in
Ipswich (91%), and many also pay rates in Ipswich (39%) or work in Ipswich (27%).

Relationship to Ipswich
100% 91%
90%
80%
70%
60%
50%
39%
40%
Q,
30% 27%
20% 12%
7%
0
09
Work in Ipswich  Live in Ipswich Visit Ipswich  Own a businessin  Payratesin  No relationship to  Other (please
Ipswich Ipswich Ipswich specify)
W Respondents

Country of birth

137 respondents shared their country of birth. Respondents born in Australia were well represented (86%).
Respondents born in the Philippines, India and United Kingdom were represented in similar, while no

respondents were born in New Zealand. Other countries of birth were reasonably represented (10%).

Country of Birth
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Minority groups

175 respondents said whether they identified with any of the listed groups. Comparisons are made against
national data, as local figures aren’t available for these groups specifically. Respondents identifying as Aboriginal

and / or Torres Strait Islander (4%) and as LGBTIQA+ (5%) were represented in similar proportions to the




national population. People with disability, including mental iliness (6%) and people who speak English as a
second language (5%), were underrepresented.

Minority Groups

20% 19%
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Torres Strait Islander descent inclusive of mental illness LGBTQIA+ second language
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OVERALL REPRESENTATIVENESS

Compared with census data, most groups are represented in about the same proportion as the general
population. This includes most age groups, Divisions 1, 3 and 4; most countries of birth, people who identify as
Aboriginal and / or Torres Strait Islander, and LGBTIQA+. Other groups are not represented as closely, including
Division 2, people with a disability, people who speak English as a second language, people aged 20-29, and
people born in New Zealand. Because of this, the findings in this report should be seen as a useful, general guide

to what people think, not an exact reflection of every group in Ipswich.




WHAT THE COMMUNITY TOLD US

A summary of feedback received across all channels has been outlined below. Respondent totals vary by
guestion, with the respondent total referenced as (n). Some question wording was adapted to suit the audience.

How do you prefer to have your say on council matters?

Both community and youth respondents demonstrated a preference for digital engagement, with online survey
selected as the primary channel. Direct communication methods, such as emailing council and attending group
meetings, were selected over traditional channels like calling, writing or visiting the council office in person.

How do you prefer to have your say on council matters?
0% 10% 20% 30% 40% 50% 60% 70% 80%

Online survey (e.g. Shape Your Ipswich) N 75,7/,
Hard copy / paper survey I 11%
Pop-up or in-person stall I . 6%
Community meeting S — s 1%
Writing a letter to council 4%
Emailing council  n ————s—— 7/
Calling council = —— 11%
Attending the council office (1 Nicholas St) = 3%
Social media S ———  13%
Targeted workshop or focus group T — ———— 6%
| don't usually participate mm 5%
Other (please specify) = 0%

Community survey (n = 100)

How do you prefer to share your ideas with council?
0% 10% 20% 30% A40% S50% 60%

Online survey (e.g. Shape Your Ipswich) I  50%
Hard copy / paper survey I 10%
IYAC meeting or another community group meeting NI 16%
Pop-up or in-person stall I 10%
Writing a letter to council . 5%
Emailing council GGG 5%
Calling council 0%
Attending the council office (1 Nicholas S5t) I 5%
I don't usually participate IEEE———— . 10%
Other (please specify) 0%

Youth survey (n =20)
At what stage of a project is it most important to you that council seeks community feedback?

Across all engagement activities, there is a clear and consistent preference for being asked for input early,
before a project or plan is finalised, rather than being asked to react to a finished proposal.




At what stage of a project is it most important to you that council seeks
community feedback?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
When identifying problems orideas |GG 32%
When planning a project | I NN /3%
When finalising plans NG 0%
After a project is delivered | NN 13%

Other (please specify) Il 4%

Community survey (n = 100)

When should council ask for your ideas?
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Youth survey (n = 20)
When should council ask for your ideas?

70%
60%
50%
40% 30%
30%
20%
10%

0%

At the start (to help solve a problem or find an idea) Near the end (to understand your thoughts on a specific idea)

IYAC meeting (n = 20)

Have you ever been involved in a community engagement activity run by Ipswich City Council?

Across both the community and youth surveys, 50% answered “yes”, 28% answered “no”, 17% “heard about
activities” and 6% were “not sure”. Staff (n=14) were asked a related but different question, “whether they had
worked on a project that required community engagement”, and 86% had.
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Have you ever been involved in a community engagement activity run
by Ipswich City Council?

50%

28%
17%
6%
Yes No, but I've heard about them No Not sure

Youth and Community survey (n=120)

Overall, how would you rate your experience with council’s community engagement process?

Of the community members who stated they had been involved in an engagement activity in the past, feedback

on their experience had a slightly positive lean, with 52% rating it “good” or “excellent,”. Feedback from youth

was largely positive with 91% rating the experience as “very good” or “good”. Staff responses were also largely

positive, with 70% “very satisfied” or “satisfied”.

40%
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5%
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Overall, how would you rate your experience with council's community
engagement process?

37%
13%
) . l
Very poor (0) Poor (25) Neutral (50) Good (75) Excellent (100)

Community survey (n=62)




How was your experience sharing your ideas with council?
0% 64%
60%
50%

40%
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20%
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10%
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Youth survey (n=11)

Overall, how would you rate your experience with council's community
engagement process?
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40%
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Very dissatisfied (0) Dissatisfied (25) Neutral (50) Satisfied (75) Very satisfied (100)

Staff survey (n = 10)

Have you ever wanted to give feedback to council but found it difficult to participate?

Mixed feedback was provided when asked about whether it is difficult to give feedback to council. 53% said “no”

and 38% said “yes”, with the remaining 9% “not sure”.

Have you ever wanted to give feedback to council but found it difficult
to participate?

60% 5304
50%
38%
40%
30%
20% 99
0%
Yes No Not sure

Community survey question results (n = 55)




What made it difficult?
The qualitative comments (n=24) on what made it difficult, were thematically coded, identifying four themes:

e Awareness: not knowing engagement was occurring, hearing too late, or after decisions were
announced.

¢ Unclear participation pathways: uncertainty about how to respond, where to engage, or whom to
contact.

e Accessibility and timing barriers: events during work hours, unsuitable locations, missing engagement
deadlines, only available online.

e Perceived lack of influence: doubting council will listen and not knowing the outcome of feedback.

For youth, the most common barriers were “too busy / wrong timing” (35%) and “didn't feel like my opinion
would matter” (25%). 30% said they found it easy to take part.

What made it hard to take part or
share your ideas?
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Youth survey (n = 20)

How well does each principle reflect how council currently engages with you?

Community ratings across the seven engagement principles were mixed, with “moderately” the most common
response. The principles with the least community confidence, with 42%-43% rating as either “not at all” or “to a
small extent”, were “We aim to be inclusive and connect with those hardest to reach” and “We genuinely listen

at every stage and we keep coming back”.

Staff rated themselves noticeably more favourably on the same principles. “Mostly” and “completely” were the
most common selections across the board, with “we are relevant and purposeful” rated highest (71%). This
identified a gap between how community members experience the principles and how staff rate their own

delivery of them.




How well does each principle reflect how council currently
engages with you?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

We know why we are engaging and we communicate this clearly [{0¢A 16% 36% 28% 10%
We deliberately include as many people as we can b 26% 27% 29% 10%
We aim to be inclusive and connect with those hardest to reach 12% 31% 20% 27% 10%
We are sensitive to history and know the context [JEFA 17% 33% 30% 11%
Whenever possible we engage garly on challenges and not just 18% 10% 319% 22% 99%
solutions
We genuinely listen at every stage and we keep coming back 21% 21% 28% 16% 13%
We are relevant and purposeful |JEIA 24% 35% 17% 14%

H Not atall M To asmall extent Moderately B Mostly B Completely

Community survey (n=98)

To what extent do these principles guide how community engagement
is practised in your area?

We know why we are engaging and we communicate this clearly EZ2NEYA 14% 36% 29%
We deliberately include as many people as we can  [AZRNAA 29% 43% 14%
We aim to be inclusive and connect with those hardest to reach 14% 7% 21% 43% 14%
We are sensitive to history and know the context AZRNAL 29% 43% 14%
Whenever possible we engage garly on challenges and not just 7% 1% 14% 43% 14%

solutions
We genuinely listen at every stage and we keep coming back EZEYYA 21% 50% 7%

We are relevant and purposeful O 14% 57% 14%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H Not atall M To asmall extent Moderately B Mostly B Completely

Staff survey (n=40)

Are any of the above principles missing, unclear or in need of improvement?

49% of community respondents felt the principles did not need updating, 26% said one or more need updating
or something is missing, and 25% were unsure. Similarly, 50% of staff felt the principles didn’t need updating,

36% said one or more need updating or something is missing, and 14% were not sure.




Are any of the above principles missing, unclear or in need of

improvement?
60%
49%

50%
40%
30% 26% 25%
20%
10%

0%

No —the principles look good Yes —one or more need updating or I'm not sure

something is missing
Community survey (n=97)
Which principle(s) need updating, and what would you change or add?

Community respondents (n=25) provided the following comments regarding changes to the principles:

Theme Detail Example response
Perceptions that consultation is "Sometimes | feel it's a box ticking exercise &
. tokenistic, decisions are made before | Council do what they want without considering

Listen and act . . i wosn ;
engagement, and community resident's feedback." / "You need to listen to the

on feedback . .
feedback does not meaningfully community more and not to developers. The
influence outcomes. community say goes before what developer wants"

Reach more Calls for earlier consultation and
diverse voices | broader participation, particularly
and engage from underrepresented, minority and

"Whenever possible we engage early on challenges
and not just solutions." [ "Connecting with those
hardest to reach needs work."

earlier less-connected groups.
Improve Desire for clearer communication
communication | throughout the engagement process, | "Making sure that good feedback and information
and including how feedback was is communicated to the community at all times."

transparency | considered in decision-making

Clarify and Several respondents felt the

consistently principles were appropriate but "'Hardest to reach'is vague." / "All of them need
apply the needed clearer wording / consistent | adhering to."
principles implementation.

A small number of respondents felt
Satisfied with | council already demonstrates
current genuine intention and follows
approach through on community feedback
where reasonably possible.

“We have a genuine intention, and act on as much
as reasonably possible, community feedback.”

Staff responses (n=5) queried “we deliberately include as many people as we can,” suggesting it should
emphasise the right stakeholders over sheer volume, and “we genuinely listen ... and keep coming back,” noting

this is not always realistic once a decision has been made or an issue is out of scope.




To what extent do you agree that council currently delivers on each commitment?

Overall, responses leaned slightly toward positive / neutral for both community and staff, with “Be listened to,
heard and provided opportunities to influence decisions that impact and/or interest you” scoring lowest for

community. In contrast, staff scored “Have mistakes acknowledged and addressed” as the lowest.

To what extent do you agree that council currently delivers on each
commitment?

Be listened to, heard and provided opportunities to influence

decisions that impact and/or interest you 22% 2 —
Be engaged on problems as well as solutions 38%
Be given honesty around what is and isn't negotiable 38%
Be able to see council's poIi;i\:)’;:i:ging on projects early in the 26%
Have mistakes acknowledged and addressed 37%
Have a real say in how the city functions 31%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Strongly disagree W Disagree Neutral B Agree M Strongly agree

Community survey (n=97)

To what extent do you agree that council currently delivers on each
commitment?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Have a real say in how the city functions 14% 0O 43%
Have mistakes acknowledged and addressed 14% 29% 43%
Be able t il' licy thinki ject ly in th
e able to see council's policy thinking on projects early in eO 20% =T
pipeline
Be given honesty around what is and isn't negotiable 0% 43% . 57% B
Be engaged on problems as well as solutions O SN 57%
Be listened to, heard and provided opportunities to influence _, = 5 e
decisions that impact and/or interest you ot 2 o °
W Strongly disagree M Disagree Neutral M Agree M Strongly agree

Staff survey results (n=7)
Are any of these commitments above missing, unclear or in need of improvement?

54% of the community respondents felt the commitments did not need updating; 25% felt one or more needed
updating, 22% were “not sure”. Similar concerns were raised about the commitments as they did about the
principles, not with the wording itself, but with consistent delivery. Staff feedback was even more supportive of
the current commitments, with 71% stating “No — the commitments look good”.




Are any of these commitments above missing, unclear or in need of

improvement?
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Community survey (n=97)

Are any of these commitments missing, unclear or in need of

improvement?
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Staff survey (n=14)
Which commitment(s) need updating, and what would you change or add?

When asking how the commitments could be amended, three themes emerged from community responses
(n=24). Listening to and acting on feedback and closing the loop on what happened with it; engaging earlier and
more transparently before decisions are made; and broader, more inclusive consultation reaching diverse and
less-connected communities. The strongest recurring message was not to rewrite the commitments, but to
demonstrate that council follows them through early, transparent engagement and visible action on feedback.

Community quotes included:

e “Listening to the people and acting on their advice.”

e “Come back to tell us how the feedback was used.”

e “|feel council often has a decision made before the public is consulted.”
e “Very short community feedback times.”

e “Transparency about what services are delivered and where things go to.”




o “Actively seeking responses from all diversities e.g. CALD, First Nations and Disability community.”

e “Directly local people or people directly affected by decisions should be listened to more.”

Staff responses (n=2) shared the concern that “have mistakes acknowledged and addressed” can be difficult due
to legal commitments or media risk. The other staff comment suggested that the commitments can sound vague

and need to be more explicit around what can and cannot be done.
Do you believe that your feedback genuinely influences council decisions?

While the community shared mixed sentiment, youth and staff generally felt feedback does influence council

decisions.
Do you believe that your feedback genuinely influences council
decisions?

35% 319%

30% 28%

25%

20% 18%
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5%
0%
Yes, definitely Yes, sometimes Not sure No, rarely No, never
Community survey (n=98)
How well does council listens and take young people’s ideas seriously?
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Youth survey (n=20)




Do you believe that community feedback genuinely influences council
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Staff survey (n=14)
How transparent do you feel council is about how your feedback is used?

Community and youth shared mixed sentiment on council’s closing the loop processes, with a slight positive
lean, generally indicating inconsistencies in experiences. Staff echoed similar sentiment, with the most common
selection, “Somewhat — sometimes explained, sometimes not” (71%).

How transparent do you feel council is about how your feedback is

used?
40% 37%
()
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Community survey (n=98)

How well does council shows what happens with feedback?
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How well does council close the loop — letting the community know
how their feedback was used?
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Staff survey (n=14)
Your priorities for the policy update

Community respondents (n=100) were asked to choose between paired approaches for five policy design
questions:

o Topics for engagement: 56% prefer specific, single-project topics vs. 42% who prefer broader topics
covering several projects at once, 2% skipped the question.

o Information from council: 52% prefer detailed information to give informed feedback vs. 46% prefer a
short, simple summary, 2% skipped the question.

¢ Who council engages with: 51% prefer deeper engagement with people most impacted. vs. 48% who
prefer to “hear from as many people as possible”, 1% skipped the question.

e Promoting engagement: 53% prefer council focus resources on promoting the most significant
opportunities each year vs. 46% prefer smaller-scale promotion spread across all opportunities, 1%
skipped the question.

e Community voice: 68% prioritise new and diverse perspectives in the community vs. 31% prioritise
established and experienced representatives, 1% skipped the question.

Overall, this feedback showcased an almost even split across community over preferred engagement
approaches, except for community voice, where there was strong sentiment towards prioritising new and

diverse perspectives in the community.

The youth-specific live poll during the IYAC presentation (n=20) identified differing perspectives, with clearer
preferences for engagement approaches:

o Sharing feedback: 80% preferred to provide short, simple summaries vs. 20% who preferred to give

detailed information so they could give better feedback.

o  Who council should hear from: 65% would like council to focus on as many young people as possible vs.

35% who would like fewer people, but in more depth, those most affected by the issue.
Is there anything else you'd like council to consider in the updated Community Engagement Policy?

Community responses (n=29) shared a variety of final thoughts for the policy, as outlined in the table below.




Theme

What it captures

Example responses

Inclusive and
representative
engagement

Reaching a broader cross-section of
Ipswich, particularly vulnerable, isolated,
or minorities.

“Work with services that engage with the
most vulnerable in the community; ie.
CALD, First Nations and Disability.” /
“Council needs to reach a lot bigger
percentage of the population.” / “My
residential rights are often overlooked as |

rn

live in ‘a commercial area’.

Listen to affected
communities and

Prioritising residents and groups most
affected by a decision, listening to local

“Take into account the views and
knowledge of people most affected.” / “To

feedback loop

show their knowledge, and allowing community to actually be guided by community wants
influence genuinely guide outcomes. and needs, not to be told.”
Transparency, Making decision-making, interests, “Commit to responding to feedback and
accountability and | submissions and supporting information explain why you did/did not use it.” / “No
closing the visible; responding to feedback; and secrets or secret deals and all councillors

explaining how it was or was not used.

and council workers interests made
public.”

Accessible and
well-designed
participation

Starting engagement early, setting clear
goals, offering suitable times, avoiding
restrictive survey choices and reviewing
effectiveness.

“Engagement sessions should include clear
goals and topics.” / “The previous
guestion... is very restrictive... this survey
forces a choice!”

Other comments raised were considered outside of scope for this project, noting other projects council could

undertake.

Youth feedback (n=7) highlighted wanting to see their input genuinely acted on and explained back to them, to

be engaged directly and as capable stakeholders rather than just child-focused formats. Youth quotes included:

e “Show how they have implemented, or explained why they haven't implemented youth's ideas.”
e “Actually listen and take on feedback from young people.”
e “Ask schools, not get the schools to but actually go there and talk to them.”
e “Giving them more opportunities to choose their opinions not as youth but as people who also deserve to
have a voice which isn't done through child like activities.”
Responses from staff (n=4) included wanting clear criteria for when the CE team needs to be involved, ensuring
engagement is applied proportionately rather than required on every project given its time and cost, and a

minor consistency request around terminology in the glossary.

ADDITIONAL FEEDBACK FROM STAFF

Have you been involved in a project that required community engagement?

86% staff respondents (n=14) had been involved in a project requiring community engagement; of those, 71%
worked with the Community Engagement (CE) team, 7% managed it independently, and none said they were
unaware the CE team could assist. Of the 21% of staff who did not have community engagement as their project
7% that said their “role did not typically involve project or strategic work” and 14% who selected other said

similar or did not require a Shape Your Ipswich page.

What were the main challenges?

The most reported challenges were “tight timelines” (50%), and “complex approval / briefing process” (50%).

This was closely followed by “limited budget” (36%), “unclear roles and responsibilities” (29%), and “low




community response” (29%). A summary of the 14% who selected other was that it did not feel like real
engagement, and there was an opportunity to streamline the resources better.

What were the main challenges?

Tight timelines 1 . 5%,
Complex approval / briefing process I 5005
Unclear roles and responsibilities I ' 0%,
Limited budget I 362
Low community response I 9%,
Unclear guidance from the CE team 0%
Difficulty accessing CE team support 0%
Complex reporting requirements I 7%
Insufficient tools or templates —— 79
We did not experience any challenges I 14%
Other IS 4%

0% 10% 20% 30% 40% 50% 60%

Staff survey (n=14)

Please indicate your level of agreement with the following statements about your experience with community
engagement

Staff (n=14) were mostly positive or neutral, with highest confidence shown for support from the CE team (79%
agreed or strongly agreed), with appropriate timelines close behind (71% agreed or strongly agreed). There were

a significant number of neutral responses relating to processes, as well as receiving a good community response.

Please indicate your level of agreement with the following statements
about your experience with community engagement

The process and guidance were clear and easy to follow 57%
The reporting process was clear 64%

The tools and templates were easy to use OWEZN 29%

We received a good community response 0% 57%

The timelines were appropriate O PN N7%

The CE team gave me the support | needed O EVEANE7%

The process and guidance were clear and easy to follow IENEEEA 21%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Strongly disagree M Disagree Neutral B Agree M Strongly agree

Staff survey (n=14)

How important is it that the community engagement policy and supporting resources are updated to improve
how they address each of the following?

All eight areas were rated “important” or “very important” by most staff, with the most important elements
being “Clear roles and responsibilities for project teams” (100% important or very important) and “clarity on
when CE is required” (93% important or very important).




How important is it that the community engagement policy and supporting
resources are updated to improve how they address each of the following?

Guidance on appropriate engagement scale, sample size and
Perr 548 . 0I1% 57% 21%
ow to measure success
Evaluation and reporting standards OfEEA 29% 57% 7%
Requirements around accessibility and reaching diverse
a Y & oTIINZI% 64% 14%
communities
A simple process for accessing CE team support O {IFEZAI14% 43% 29%
Guidance on how to select the right engagement methods OfEAI7% 57% 29%
Easy-to-use tools and templates 21% 43% 29%
Clear roles and responsibilities for project teams 0f 64% 36%
Clarity on when community engagement is required on a
/ pryojecgt & q %% 43% 50%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H Not important M Slightly important Moderately Important B Important B Very Important

Staff survey (n=14)

If you could change one thing about how council engages with the community, what would it be?

Respondents (n=2) selected “clearer guidance and tools for staff” over “More early engagement before
decisions are made”, “More channels to reach diverse communities” and “Better follow through on what we do
with feedback”.

What one improvement would make the most difference?

Respondents (n=10) covered a range of individual suggestions rather than one dominant theme. Several staff
pointed to resourcing and capacity constraints within the CE team (“spread too thin,” needing “more presence”),
while others focused on process clarity such as clearer approval guidelines, better upfront planning, and
duplicated roles within the policy itself. Two comments flagged the CE Plan template specifically: clear in
principle but lengthy and a burden for project leads without prior CE experience, despite good supporting

guidance on council’s intranet. One respondent wanted engagement made as convenient as possible.
Is there anything specific that should be changed?

Respondents (n=8) provided mostly general feedback, with several stating they could not identify anything
specific. Among those who did, one wanted more clarity on who is responsible for what, and others focused on
clarity of scope, being explicit about what is and is not up for change, and a gap between the policy's language
around genuine, collaborative engagement and the reality of what is delivered. Two respondents suggested

converting the CE Plan template into a smarter, interactive form.
What would encourage you to work with the CE team in future?

Most respondents (n=9) described a positive existing relationship with the CE team or named straightforward
enablers: clear criteria for when to engage them, remaining accessible for early face-to-face questions, and good
communication throughout. A few raised more structural suggestions including increased organisational-level

support for engagement and shifting the CE team's role toward a more embedded, service-oriented model.




ADDITIONAL FEEDBACK FROM ELECTED REPRESENTATIVES

Three councillors attended a pop-up drop-in session to share feedback directly. Discussion indicated general
comfort with a four-week engagement period and support for Shape Your Ipswich as an engagement channel.
Councillors also discussed steps council is taking to strengthen confidence in engagement data, including

improvements to planning and reporting processes.

Other feedback focused on managing the risk of political content within engagement activities and making
greater use of existing community groups for deeper conversations. Discussions also highlighted the need to
prioritise projects where there are genuine negotiables. There was also discussion about whether late

submissions to an engagement could be captured if received within a reasonable timeframe.

SUPPORTING ENGAGEMENT EVIDENCE

In addition to this engagement, Ipswich City Council has recently conducted other engagement activities that
relate to this project. These findings allow for a more robust understanding of community sentiment and
expectations to ensure informed decision-making. Themes identified in these previous engagements have been
outlined below.

Corporate Plan 2026-2031: Community Engagement Report

Council's Corporate Plan 2026-2031 engagement ran from 20 October to 7 December 2025 and achieved 443
contributions. While not focused on the CE Policy itself, respondents raised several comments directly relevant

to how council engages, including under the “An engaged community” outcome:

¢ Involve community members with lived experience
e Provide accessible opportunities for all community cohorts to engage, including hard to reach audiences
e Promotion of more engagement projects
e Ensure council decisions consider community feedback
This feedback supports findings identified in this engagement, particularly the emphasis on reaching people who

are hardest to reach, and the community's desire for clearer evidence that feedback shapes decisions.

Detailed findings have been outlined in the Corporate Plan 2026-2031 Community Engagement Report
(December 2025).



https://hdp-au-prod-app-ipsw-shapeyouripswich-files.s3.ap-southeast-2.amazonaws.com/4017/6852/4665/CE_REPORT_Corporate_Plan_2026-2031.pdf

FINDINGS

Review and analysis of the data from all engagement activities identified the following key findings from the
community.

Findings as outlined in this report are to be shared publicly via Shape Your Ipswich, along with relevant project
updates to show how the community’s feedback has shaped this project.

Both the community and young people consistently want to be engaged early, at the problem / idea
stage, rather than being asked to react to a finished plan or after a project is delivered.

Challenges typically identified in participating in engagement activities related to a lack of awareness of
an opportunity, unclear on how to participate, accessibility challenges with existing channels.

Around half of respondents across all audiences feel the current policy's principles and commitments are
broadly appropriate, with the central concern raised not in the wording, but whether council
consistently follows through on it in practice.

All groups called for evidence that feedback shaped outcomes, with multiple comments indicating
community were not confident their feedback influenced decisions. This was reaffirmed by community
in providing the lowest confidence in the principle, “we genuinely listen at every stage, and we keep
coming back” and commitment “Be listened to, heard and provided opportunities to influence decisions
that impact and/or interest you”.

Preferences for future engagement approaches were generally mixed; however, showed strong
preferences for prioritising new and diverse voices over established representatives. Youth shared
clearer preferences, prioritising short, simple content and reaching as many people as possible.

Staff identified tight timelines, a complex approval / briefing process and limited budget as the most
common challenges to delivering community engagement, and consistently rated clearer roles and
responsibilities, and clarity on when CE is required as most important.

The information may be used to inform next steps for this project.
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G Prefernottosay
PP Cityof PP | Cityof
Shapeyouripswich.com.au 5 4 Ipswich Shapeyouripswich.com.au 4 Ipswich

Community Engagement Policy Update

10. What made It hard to take part or share your Ideas? "<
tect il that spply

2| Dide's know that | couid > Didn'tfeel like my opinion would mateer
| Too busy / wrong timinz © Actessissues (intemet /locaton|
& | kerd to uncerstand C lound itessy to teke part

3| Other iplease sor

Exolains why itis 33 for feedback cC O| © o} =]
Makes the protess des vasy I understane ] & 6] (@] (0]
Indudes, nts of different young peop C| O (&) o] O
Lstens and takes young peaple’s ideas seriously Q| 0 o] O Q
Shews what hapaens with feedback o0 O O &)
Askforiceas early befors decis ons are made c 0 Q 0
12. Do you think you makes a di il decisi

O | Yes, cefinitely T Norarely

3| ves, sametin O N newr

| ot

‘What you think council should do

13. When should coundil ask for your ideas? %
sel

ane snswer anl
€ At the starc (to hela sofve 3 oroblem or find zn ces)

C et your thous 2

O e de

Community Engagement Policy Update smg
resoeacx

14, When coundl shares a project on the Shape Your Ipswich website, what do you prefer? /<%
L —

3 Detiled information <o | can give better feedback

3 Short, simple summary that is quick to read

15. Wha should council focus on hearing from? "=~
Select one answer only

3 Asmany people as pussible

£3 Fewer people, but in more deta

iose most affected)

16. Is th you's

17. If you would IIke to stay updated, pl your
to hear about.

Email address:

Usdates on this project

Shepe Your Ipswich newsisteer

interest

0000

1o not wish to receive updates

18, Prize draw for people 16+ years old {optional)

¥ i y. W yaur fee .. If you wiould like to go into the
drawta win 3 $100 gift card, please provide yaur name and email address helaws If you are the
i how council will contact you. Please note you need Lo be 16 or older Lo go in the draw.

Thioak you for compieting his s

s Comenariity Eng Palicy.
PP Cityof PP Cityof .
Shapeyouripswich.com.au 4 Ipswich Shapeyouripswich.com.au 4 Ipswich
) ‘




APPENDIX 3. STAFF SURVEY

SHARE
Community Engagement YOUR
Policy Update FEEDBACK

The Cammunity Engagement Palicy will be reviewed in November 2026, and we want feedback trom
staff who engage with the community as part of their role. Your input will help shape an updated policy
that s practical and effective, identifying whal works, where gaps or barriers exist, and how (o
strengthen Estimate to complete: 57 minutes.

Surveys can be returned by:

+ Internal mail, ICC Mail Room [Attn: Community Engagement Team}

+ Drapping off in persan at 1 Nicholas Street, Ipswich

qld.zov.au

Leorn more:

About you
We want Lo make sure we are hearing from people of all backgrounds. Please complete these questions 1o
help us know who has or has nat been represented through this survey.

Your persunal information provided in this form will be managed in accordance with the Information
Privacy Act 2009. To access your intarmation, please contact cur Infarmation Privacy Officer at {07) 3810
6656, For further details, visit our Privacy Statement at v, pwich ald gov.ou.

1. Gender?Feasred

Q | el | Mon-binery / render diverse
O [Femate 3 | preter not sy
2. Year of birth?" 107~ 3. Whatis your country of birth? "1~

Which suburb do you live In? *cu<¢

branch do you workin? !

onea:

only

) | musiness suppart - Planning and
Regulitory Services Degartment

Wedha, Communications and Engagement

Casital Delivery Natural Fnironmen:

O3 | cypesian 23 | Nicholas street precinet

| community 3nd Cultural Services O | offics of the CEO

| compliance O | office of the Generel Wanazer - Asset snd

Infrastru

e Services Department

City of ,
Z Ipswich

Shapeyouripswich.com.au

I 5

Community Engagement Policy Update ?"fﬂs
FEEDBACK

| bevelopment senvices 3 | Office o the General Marager - Communicy, Cultural

and Fcanomic Deve opment Department.

Executive Servicas 3 | ffice o the General Marager ~ miranment znd
s i tment

O | Finonce 3 | Office nf the Mayar

5| Fleet Services 5 | Peonle and Culture:

Infarmaticn and Communications Procurement
ol

Tochnology

Infrastructure Strate | PrsertyandF,

| Internal Aucit | Resaurce Recovery
& | eest | Strategy Governence and perfermanc:
| tibraries and Customer Servires 5 | Works and Fied Services

03 | Marketing and Promoticns

3 e Wire (harcFoint) < | Postoran mytoor { ieve

3 Coundl serssmsaver DL advetisement

Fenail from manager or Leam £ | 1 wastold by & colleag,

C Other fpeass specify)

Your experience as a council staff member with community engagement

8. Have you been invalved i j i

1t o, skio 0 Q15

City of ,

4 Ipswich

T . =
Community Engagement Policy Update

9. Did you work with the Community Engagement team (CE team) on this project?
St (1

i

ranly

the Ct team wias inwolved fled the engagement or provided ackice / suppen]

No -1 managed the engagement independently

2 | No-1 wasn't aware the Ct taam could assist

10. Overall, ¥ Your experi i i i et
oO—=©O O O O
Very dissatisfied Dissatisfied Neutral satisfied very Satisfied

icate your level of agreement with the following statements about your exp

11, Please nce with
community engagement. *:<¢¢

1 2 s
Swongly Disgres  Weutal  Agres  Strorghy
Ssaptee s

“The process and guidarce were clezr anc easy to follow 00 c O 0
The CE team gave me the support | needed o © SIaING
The timelines were aopropriate (o] C < oo
We reeeived & good community response Q < C o} (o)

The tgoks and templates we

The reporing orecess w g @kl © o
The process and guldance were clear and easy ta follow O bl %] o [

12. What were the main challenges?

sl that apply
O | Tart timelines 3 Unclesr guidance from the CE tezm
|« i/ E PP
3| Undiear roles nd respo O Camplex ceporting requirements.
5 | vimited budger O mlicent tosks o templates

3| o community e

O We did nat expericnce any challenges

3 | otner

City of ,
=z Ipswich

Shapeyouripswich.com.au

Community Engagement Policy Update sm;
(o]
13, Whatone would make the most v Is done at
counail?
14, Is the process
changed?

15, Why hasn't community engagement been part of your project work?

Select upto three option:
< it wins unlikely ence dicis on-maki
O3 | unsure onhow to engage the community

Timelines were toa short

Unclear whetner communlty engagement was required

Budget didn'taliow for it

Comasting priorities / workioad

Imanaged communicy teedback informally

Comcrrns shaul risks or sensitiety of the Lpic

O My tyical i e

O3 | other iplease sprify}

16. What you to mmunity In future?

City of ,
4 Ipswich

Shapeyouripswich.com.au




y Update

Engagement Principles
our e

We want to

hey your

7.

We inow why we are engaging and we communicati this (o} o (o] (el o
ceaty
We dolboratey mcuide v many progk o we con ole w© |e ‘ o
e i L0 b inc usive and cornet with thirse hardees: (o 0|0 o] (] 2
resch
e aresemsitve 50 Nistory a7t know the context oo o ||
Whenewer possibie we ergage carly on challznnss snd not c is] e (o] te}
Just sohtions

i ol © || o
Weare rekvantans purposctul olo © |e| o
18 ¥ L

10 ar Mot sue, skip to Q20

Mo theylookgoad
& Yos—ancormore nced updazig, or somcthing is s,
O tmnotsure

1.

Shapeyouripswich com.ou

'y Update

What the community can expect from us

20. To what extent do you agree that coundil currently defivers an each commitment? =

‘acisions shit impacs and/or interest you

Have areal si in how the ciey functions o (o] 3 Q <

v riskes ackrowdecged and acikessed Gilliehie I o ©
o O Q|0 G

Fpcine |

Bc pven honesty around what Is and fsn't negatable |0 (o} \ o ©

B cnpgoned on prublems i well s sotion. o | B o |0 ¢

T m—————— el (Sl YT < ‘ o ¢

ure, skip 10 Q71

5 No thecommitmenss lock geod
3 Yex - one or more noed updatg ar something is mssing

G Imnstsure

23. Do you belleve that community feedback genuinely Influences counsil decisions? <

T | Yes. cetintely G No.rely
C | Yes sometimes O No,never
O | Netswre

Shapeyouripswich.com.ou

Community Engagement Policy Update

loop — letting.

O verywell-weal fein what
3 Somewnat—sometimes explained, somezimes not

3 Notwell-we rarely follow us with the community

3 Poory  we almost never lez tne community know

3 I'mnotsure /| naven't beennvolsacl encugh t say

Policy priorities
25,

ey

updated to

nity engagement is nequired o

Chatity on when &
project

Clear rules and responsisilities for project tearms & Q 2 Q O

Fasy-tu-use Lools and Lemplates & 9] & @ (o]

Guidaner on how o select the ight engagement o (o] Q (8] [&]

methods

Asimple process for accessing CF leam support & (o] (o] q O
i v O 19} (o) (9} O

communitics

Evsluation and reporting standards ke &} o} C o

eng: e, e 5 & 0] o] o (6]
and how to measure sucsess
26, Is there i i il isider ir Update?

Community Engagement Policy Update

27. Ifyou would v |, please p y

would like to hear about,
Name:
Emall address:
3 Learning more sbout community engezement resources

C Participating in future consaltatio

ctivities {e.F, workshops, focus 2roups)

vouf ing this i (o

APPENDIX 4.

“WOULD YOU RATHER” POSTER FOR COMMUNITY AND YOUTH

Community

Youth

WICH WEBSITE, WHAT DO YOU PREFER?

OPTION B

© PLACE STICKERS HERE
IS

"that is quick to read

OCUS ON HEARING F




APPENDIX 5.

ENGAGEMENT TOOLS ONLINE

Quick poll - community page

Quick poll

We want to respect your time. What's the
sweet spot for o council feedback survey?

| This pell has concludad, |

3 minutas - Just the essential rapid-firs questions
thanks!

29% (2 voras)

Quick poll - youth page
Quick poll

We want to respect your time. What's the
sweet spot for o council feedback survey?

| This poll has concluded |

2 minutes - just the essential rapic-fire questions
thenks!

0% (0 votes)

Quick poll - staff page
Quick pell
If you could change one thing about how
council engages with the community, what
would it be?

This poll hes conclusded,

More sarly engagement befors decisions are mads

0% (0 votes)
Clearar guidance and tasis for staff

10 mirutaes - enough to gat into datails.

5-10 minutes - enough te get into detalls,

I 4

100% (2 votes)

100% (1 vote) More chennels to rech diverse communities
57% (4 vates) Time fsn't on lssue if it o topic Im really passionate I
Time isit anfzsue I iUs a topic Im really passionats about
about 0% (0 vates)
Butter follow through an what we o with faadback

| 0% (0 vatas)

1% (1 vots) Total Votes:1 0% (0 voter)

Total Votes: 7 :

Total Votes: 2

Ideas wall contributions from community and youth
page

Project bockground How youshared | TIPop up events Ideas wall

What does good community engagement look like to you?

Tell us whart matters most to you when council asks for your feedback. Your respanse will help shape how
council angages with th Ipswich community in the future.

CLOSED. The wisioning activity hos now concluded. Click to see ol the submitted ideas.

4 iy, 2025 7 b, 2026
Lara says: TinaSuth says:

“If you want commurity “Bell St and Ipswich trein
opinion on something, also be station desperately need o
prepared to change that clean up.. it is ugly &
something. Don't just ask for frightening. A terrible frst
feedback for fun” impressi

ERES 4 =]

APPENDIX 6. IYAC PRESENTATION LIVE POLL RESULTS

Responses Overview  Acive

20 01:46 1

5. Do you believe your feedback genuinely influences council decisions?

Whhen should counci ask for your ideas?

- 5.25

Atthe w10 ek scive & robien o- come o # Rating

" ‘ T R R

® Nesrthe 216 to shaneyour

2. On the Shape Your Ipsw

o

@ s mary yourg pecole 35 possile "

e people, but 1 rore depeh, thase st

4 How do you prefer to share your ideas w




APPENDIX 7. SIGNAGE EXAMPLES

A1l Posters

Help us improve how council listens to you.
Survey open until 26 July

TAKE THE SURVEY AT
Shapeyouripswichcom.au H m CT

A3 Poster

Help us improve how council listens to you.
Survey open until 26 July.

TAKE THE SURVEY AT B TAKE THE SURVEY AT
Shapeyouripswichcom.au G ..‘l-n'n Shapeyouripswich.com.au ﬂ ,z,.,.




Print — DL Flyers

HAVE YOUR SAY

Council is y
10 take

Your feedback helps us understand what
we're doing well and where we can improve.

We want to know:

Help us improve how council listens

to you. Survey open until 26 July. Have your say by 26 July 2026 and
you can have a chance

to win a $100 gift card!

Complete the survey
via the QR code or visit
Shapeyouripswich.com.au

SUBURB AND TOTAL SEDS IN LOCATION
e Augustine Heights (3)
Brassall (1)
Brookwater (4)
Camira (2)
Collingwood Park (1)
Flinders View (1)
Goodna (1)
Ipswich (4)
Karalee (1)
North Ipswich (3)
Raceview (1)
Redbank (2)
Redbank Plains (5)
Ripley (1)
Springfield (4)
Springfield Lakes (4)
Yamanto (1)

TAKE THE SURVEY AT

Shapeyouripswich.com.au

SHAPE YOUR ”
pPswicH i
Ipswi




APPENDIX 8.

SOCIAL MEDIA POSTS EXAMPLES

Video Ad

| -] chwncl e X

From revitakzing the ipawich City Heart 1o
daeveloping North Ipswich Reserve, Ipswich
residents have holped shape how cur city
qrows.

Now there's 2 new cpportunity for rezidenms 10
shape how council @ngages with our
community.

We e reviewing our Community Engagement
Policy and are Inviaing the Ipswich commenity 1o
share your thoughts on:

- \What topics we caphura community feedback
on

- Who naeds %o be Involved in the angagement
process

« Which channals we use % engage the
community

* How wa maasure the success ot an
ongagemEnt.

Your %eacback theough 3 short three-minute
survey will halp us understand what is working
well and where wa can improve.

Community memders (16 years and cider) who
complate the survey wik go Into the draw to win
25100 gt caed.

Visn pawich.com.au before 26 Nty
2026 to complete the survey and help shape our
city's future.

P ooos

shapeyounpamich. com.au
lp=wich, have your sxy Leam more
Cormmunity Engagerment ..

QO:J 7 commaonts

Still Ad

PP Ieswich Caty Councl X%

From revRalising the Ipswich Ciiy Heart 1o
deweloping Morth Ipswich Reserse, Ipswich
residents hawve helped shaps how our city
grows.

Wow there's a new opporunity for residents fo
shaps how council engages with our
Communiy.

Wi are reviewing cur Community Engagement
Folicy and are inviting the Ipswich commanity to
share your thoughts on:

- What topics we caphsre communiy feedback
an

+ Whi needs to b irvolved in the engagemant
RroCess

+Which channels we use to angage the
cosmmunity

+ How wa measune the sucoess of an

M TR

Your feedback through 2 shorm three-minute
survay will help us undarstand what |s working
wiall, and where we can Imprnove

Community members (16 years and clder) whao
complese the sunsey will go imo the drore To win
a SN00 gitt caed.

Vish shapayouripswich.com.au beinn 26 Juby
2026 1o complete the survey and help shape our
oity’s furhme

shopeyouripswich.Com.au
|pewich, harve your =y Learm more
Community Engagerment ._

Da

Boosted Post

v Ipsvn:h City Council e X

Fram revitalising the ipswich City Heart to
developing North Ipswich Reserve, Ipswich
residents have helped shape how our city
Qrows.

Now there's a new opportunity for residents 1o
shape how council engages with aur
community.

We are reviewing our Cormmunity Engagerment
Palicy and are inviting the Ipswich community to
share your thoughts on

« What topics we capture community feedback
on

* Who needs 10 be involved in the engagement
process

« Which channels we use to engage the
comimunity

* How we measure the success of an
engagement.

Your feedback through s short three-minute
survey will help us understand what is working
well, and where we can impeove.

Community members (16 years and older) who
complete the survey will go into the draw to win
= $100 gift card.

Visit https/ www.shapeysuripswich.com su/ce-
cy-update before 26 July 2026 10 complete
the survey and help shape our city’s future.

shapeyouipsmch comse
Community Engagement Learn more
Policy Update

© ¥ 1pswich Festi_ 17 comments 10 shares




Socials

Lpswich, hawe gour sy

hawe your 'ouf

yrove how council listens to you

-]

[

APPENDIX 9. ELECTED REPRESENTATIVES DROP-IN

Survey

This survey was made available on Shape Your Ipswich but received no responses; representatives instead
shared feedback through the drop-in session below.

' SHARE Community Engagement Policy Update SHAFE
Community Engagement V Ul@
Policy Update FEEDBACK

5. Please indicate your level of agreement with the following statements: "*+¢

Ipswich City Council’s Community Engagement Policy is due for review in November 2026. As elected

representatives, councillors and the mayor play an important role in representing community views and e 7 5 S—— N N N - -
will consider the updated policy for approval. This short survey seeks your feedback on how you are e role of the mayor and councillors in the policy is clear le} o |lo]| ¢
involved in council’s community engagement activities, what is working well, and where the policy or | am Informed early and have a clear understanding of o o o |lol| o
process could be strengthened. Estimated time required to complete: 3-5 minutes. angagement Initiatives befors they omiaace
Learn more: www.shapeyouripswich.com.au/ce-policy-reps = = = - =
I am kept informed of engagement outcomes and feel they give O (0] O (o] (@]
the infe tion | d rt infe d d ki
1. How often are you involved early enough in council’s community engagement activities to provide me the Intoamation | need i suppart flormes deckiion Mexing
ingful input before key decisi made? " i i i .
O iy A ey o) 6. What one change would most improve council's community engagement activities?
S e S
Never Rarely Sometimes Usually Always
2. How would you rate the quality of information you receive about current and upcoming council
engagement activities? "*1?
fo! o 0 o—o0
A A
7. Is there anything in the current C Policy, around the role of the
mayor and that should be updated or clarified?
Very poor Poor Neutral Good Very good
3. How supported do you feel in fulfilling your role of representing Ipswich residents through council's
engagement processes? e« !
O O O O 'e)
S A S
Not supported Somewhat Adequately Well supported Very well
atall supported supported supported
4. How confident are you in your ability to inform your community about council’s engagement
decision-making? Mewired
and represent views in council g? e Thank you for completing this survey and helping to shape council’s Community Engagement Policy.
O =) 0O O) O
A S S
Not confident slightly Moderately Confident Very confident
confident confident

Cityof ,
Shapeyouripswich.com.au z |pSWICh




Discussion summary
Councillors discussed:

e Council to focus on engaging on projects where community feedback can genuinely influence outcomes
e Council is improving how it plans, reports and checks engagement data

e Existing community groups can support deeper conversations

e Four weeks was generally considered a suitable engagement period

e Councillors supported using Shape Your Ipswich

o Discussed ability to capture late submissions if received within a reasonable timeframe.

GLOSSARY

Affected community — People and groups who are most likely to experience direct or indirect impacts from the
project.

Cleaned data — The process of checking and correcting data. This includes removing duplicates, obvious errors or
incomplete entries. This work is undertaken prior to analysis.

Confidence level — The statistical likelihood that the engagement results reflect the views of the broader
population within a stated margin of error.

De-identified data — Removal of personal identifies within data to ensure individuals cannot reasonably be
identified.

Demographic representation — The degree to which the profiles of respondents reflect the affected community.
Exploratory research — Engagement designed to identify broad themes and trends.

Margin of error — A statistic expressing the expected range of difference between sample results and the true
population view (smaller margins require larger sample sizes).

Open thematic analysis — A qualitative method for coding comments and identifying recurring themes and
patterns without a predefined coding frame.

Sample size — The number of participants who provide input. This influences the reliability of findings.

Statistical representation — The extent to which a sample’s size and composition allow findings to be reflective
of the wider affected community.
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