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	The Community Engagement Policy will be reviewed in November 2026, and we want feedback from staff who engage with the community as part of their role. Your input will help shape an updated policy that is practical and effective, identifying what works, where gaps or barriers exist, and how to strengthen engagement across council. Estimated time required to complete: 5–7 minutes.  
Surveys can be returned by:
•  Internal mail, ICC Mail Room (Attn: Community Engagement Team)
•  Dropping off in person at 1 Nicholas Street, Ipswich
•  Scanning and emailing communityengagement@ipswich.qld.gov.au
Learn more: shapeyouripswich.com.au/staff-survey-ce-policy-update


About you
We want to make sure we are hearing from people of all backgrounds. Please complete these questions to help us know who has or has not been represented through this survey.
Your personal information provided in this form will be managed in accordance with the Information Privacy Act 2009. To access your information, please contact our Information Privacy Officer at (07) 3810 6666. For further details, visit our Privacy Statement at www.ipswich.qld.gov.au.
1.  Gender? Required
	Select one answer only

	⃝
	Male
	⃝
	Non-binary / gender diverse

	⃝
	Female
	⃝
	Prefer not to say


2.  Year of birth? Required                                                                                  3.  What is your country of birth? Required
	
	
	


4.  Which suburb do you live in? Required
	


5.  Which branch do you work in? Required
	Select one answer only

	⃝
	Business Support – Planning and Regulatory Services Department
	⃝
	 Media, Communications and Engagement

	⃝
	Capital Delivery
	⃝
	 Natural Environment 

	⃝
	City Design
	⃝
	 Nicholas Street Precinct 

	⃝
	Community and Cultural Services 
	⃝
	 Office of the CEO

	⃝
	Compliance
	⃝
	Office of the General Manager – Asset and Infrastructure Services Department

	⃝
	Development Services
	⃝
	Office of the General Manager – Community, Cultural and Economic Development Department

	⃝
	Executive Services 
	⃝
	Office of the General Manager – Environment and Sustainability Department

	⃝
	Finance 
	⃝
	 Office of the Mayor 

	⃝
	Fleet Services
	⃝
	 People and Culture 

	⃝
	Information and Communications Technology 
	⃝
	 Procurement 

	⃝
	Infrastructure Strategy 
	⃝
	 Property and Facilities 

	⃝
	Internal Audit 
	⃝
	 Resource Recovery

	⃝
	Legal 
	⃝
	 Strategy Governance and performance 

	⃝
	Libraries and Customer Services
	⃝
	 Works and Field Services

	⃝
	Marketing and Promotions
	
	


6.  How long have you worked at Ipswich City Council? Required
	Select one answer only

	⃝
	Less than 1 year
	⃝
	3–5 years

	⃝
	1–2 years
	⃝
	More than 5 years


  
7.  How did you hear about this engagement / survey? Required
	Select all that apply

	⃝
	The Wire (SharePoint)
	⃝
	Poster on my floor / level

	⃝
	Council screensaver
	⃝
	DL advertisement

	⃝
	Email from manager or team
	⃝
	I was told by a colleague

	⃝
	Other (please specify) ______________________________________________________________________


Your experience as a council staff member with community engagement
8.  Have you been involved in a project that required community engagement? Required
If No, skip to Q15
	Select one answer only

	⃝
	Yes
	⃝
	No




9. Did you work with the Community Engagement team (CE team) on this project?
If No, skip to Q15
	Select one answer only 

	⃝
	Yes – the CE team was involved (led the engagement or provided advice / support)

	⃝
	No – I managed the engagement independently

	⃝
	No – I wasn't aware the CE team could assist


10.  Overall, how would you rate your experience with council's community engagement process? Required



	Very dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


11.  Please indicate your level of agreement with the following statements about your experience with community engagement. Required
	
	1 Strongly disagree
	2 Disagree

	3 
Neutral
	4 Agree
	5 Strongly agree

	The process and guidance were clear and easy to follow
	⃝
	⃝
	⃝
	⃝
	⃝

	The CE team gave me the support I needed
	⃝
	⃝
	⃝
	⃝
	⃝

	The timelines were appropriate
	⃝
	⃝
	⃝
	⃝
	⃝

	We received a good community response 
	⃝
	⃝
	⃝
	⃝
	⃝

	The tools and templates were easy to use
	⃝
	⃝
	⃝
	⃝
	⃝

	The reporting process was clear
	⃝
	⃝
	⃝
	⃝
	⃝

	The process and guidance were clear and easy to follow
	⃝
	⃝
	⃝
	⃝
	⃝


12.  What were the main challenges?
	Select all that apply

	⃝
	Tight timelines
	⃝
	Unclear guidance from the CE team

	⃝
	Complex approval / briefing process
	⃝
	Difficulty accessing CE team support

	⃝
	Unclear roles and responsibilities
	⃝
	Complex reporting requirements

	⃝
	Limited budget
	⃝
	Insufficient tools or templates

	⃝
	Low community response
	⃝
	We did not experience any challenges

	⃝
	Other (please specify) ______________________________________________________________________




13.  What one improvement would make the most difference to how community engagement is done at council?
	


14.  Is there anything specific about the current Community Engagement Policy or process that should be changed?
	


15. Why hasn't community engagement been part of your project work?
	Select up to three options

	⃝
	Community input was unlikely to influence decision-making

	⃝
	Unsure on how to engage the community

	⃝
	Timelines were too short

	⃝
	Unclear whether community engagement was required

	⃝
	Budget didn't allow for it

	⃝
	Competing priorities / workload

	⃝
	I managed community feedback informally

	⃝
	Concerns about risks or sensitivity of the topic

	⃝
	My role does not typically involve project or strategic work

	⃝
	Other (please specify) ____________________________________________________________________


16. What would encourage you to work with the Community Engagement team in future? 
	


Engagement Principles
Our seven engagement principles guide how council approaches community engagement. We want to know whether they reflect your experience, and if anything is missing.
17.  To what extent do these principles guide how community engagement is practised in your area?
	
	1 
Not at all
	2 
To a small extent
	3 Moderately
	4 Mostly
	5 Completely

	We know why we are engaging and we communicate this clearly
	⃝
	⃝
	⃝
	⃝
	⃝

	We deliberately include as many people as we can
	⃝
	⃝
	⃝
	⃝
	⃝

	We aim to be inclusive and connect with those hardest to reach
	⃝
	⃝
	⃝
	⃝
	⃝

	We are sensitive to history and know the context
	⃝
	⃝
	⃝
	⃝
	⃝

	Whenever possible we engage early on challenges and not just solutions
	⃝
	⃝
	⃝
	⃝
	⃝

	We genuinely listen at every stage and we keep coming back
	⃝
	⃝
	⃝
	⃝
	⃝

	We are relevant and purposeful
	⃝
	⃝
	⃝
	⃝
	⃝


18.  Are any of the above principles missing, unclear or in need of improvement? Required
If No or Not sure, skip to Q20
	Select one answer only

	⃝
	No – they look good

	⃝
	Yes – one or more need updating or something is missing

	⃝
	I'm not sure


19.  Which principle(s) need updating, and what would you change or add? Required
	




What the community can expect from us
20.  To what extent do you agree that council currently delivers on each commitment? Required
	
	1 Strongly disagree
	2 Disagree
	3 
Neutral
	4 Agree
	5 
Strongly agree

	Have a real say in how the city functions
	⃝
	⃝
	⃝
	⃝
	⃝

	Have mistakes acknowledged and addressed
	⃝
	⃝
	⃝
	⃝
	⃝

	Be able to see council's policy thinking on projects early in the pipeline
	⃝
	⃝
	⃝
	⃝
	⃝

	Be given honesty around what is and isn't negotiable
	⃝
	⃝
	⃝
	⃝
	⃝

	Be engaged on problems as well as solutions
	⃝
	⃝
	⃝
	⃝
	⃝

	Be listened to, heard and provided opportunities to influence decisions that impact and/or interest you
	⃝
	⃝
	⃝
	⃝
	⃝


21.  Are any of these commitments above missing, unclear or in need of improvement? Required
If No or Not sure, skip to Q23
	Select one answer only

	⃝
	No – the commitments look good

	⃝
	Yes – one or more need updating or something is missing

	⃝
	I'm not sure


22.  Which commitment(s) need updating, and what would you change or add? Required
	


23.  Do you believe that community feedback genuinely influences council decisions? Required
	Select one answer only

	⃝
	Yes, definitely
	⃝
	No, rarely

	⃝
	Yes, sometimes
	⃝
	No, never

	⃝
	Not sure
	
	




24.  How well does council close the loop — letting the community know how their feedback was used? Required
	Select one answer only

	⃝
	Very well – we always explain what happened with feedback

	⃝
	Somewhat – sometimes explained, sometimes not

	⃝
	Not well – we rarely follow up with the community

	⃝
	Poorly – we almost never let the community know

	⃝
	I'm not sure / I haven't been involved enough to say


Policy priorities
25.  How important is it that the community engagement policy and supporting resources are updated to improve how they address each of the following? Required
	
	1
 Not important
	2 
Slightly important
	3 Moderately important
	4 Important
	5 
Very important

	Clarity on when community engagement is required on a project
	⃝
	⃝
	⃝
	⃝
	⃝

	Clear roles and responsibilities for project teams
	⃝
	⃝
	⃝
	⃝
	⃝

	Easy-to-use tools and templates
	⃝
	⃝
	⃝
	⃝
	⃝

	Guidance on how to select the right engagement methods
	⃝
	⃝
	⃝
	⃝
	⃝

	A simple process for accessing CE team support
	⃝
	⃝
	⃝
	⃝
	⃝

	Requirements around accessibility and reaching diverse communities
	⃝
	⃝
	⃝
	⃝
	⃝

	Evaluation and reporting standards
	⃝
	⃝
	⃝
	⃝
	⃝

	Guidance on appropriate engagement scale, sample size and how to measure success
	⃝
	⃝
	⃝
	⃝
	⃝


26.  Is there anything else you'd like council to consider in the Community Engagement Policy Update?
	



27.  If you would like to stay informed, please provide your name and email address, and select what you would like to hear about.
	Name: _______________________________________________________________________________

	Email address: ________________________________________________________________________

	⃝
	Learning more about community engagement resources

	⃝
	Participating in future consultation activities (e.g. workshops, focus groups)


Thank you for completing this survey and helping to shape council’s Community Engagement Policy.
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